
 

City of Sedro-Woolley Finance and Information Technology Committee - May 22, 2024 

 

 
 
   

FINANCE AND INFORMATION TECHNOLOGY COMMITTEE AGENDA 
May 22, 2024 

5:00 PM 
Sedro-Woolley Municipal Building 

Council Chambers 
325 Metcalf Street 

  

a. Call to Order 
b. Roll Call 
c. Unfinished Business 
d. New Business 
 1. 2025-2026 Biennial Budget Calendar 
 2. Business Licensing  
 3. 23SLCGP Update 
 4. Website & Social Media Metrics 
e. Adjournment 

 

Next Meeting(s) Finance and Information Technology Committee - September 25, 2024 

The City of Sedro-Woolley complies with applicable Federal civil rights laws and does not 
discriminate on the basis of race, color, national origin, limited English proficiency, age, 
disability, or sex. The City of Sedro-Woolley doesn't exclude people or treat them differently 
because of race, color, national origin, limited English proficiency, age, disability, or sex. 
 
The City of Sedro-Woolley also complies with applicable state laws and doesn't discriminate on 
the basis of creed, gender, gender expression or identity, sexual orientation, marital status, 
religion, honorably discharged veteran or military status, or the use of a trained dog guide or 
service animal by a person with a disability. 
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Finance and Information Technology 

Committee Agenda Item 

 

 

Agenda Item No.: d.1. 

Date: May 22, 2024 

From: Kelly Kohnken, Finance Director / City Clerk 

Subject: 2025-2026 Biennial Budget Calendar 

 
RECOMMENDED ACTION: 
Information only, no recommended action. 
 
ISSUE: 
 
 
BACKGROUND/SUMMARY INFORMATION: 
The city operates on a biennial budget. We are currently in the 2023-2024 biennium. City staff will 
begin preparing the 2025-2026 biennial budget in July 2024. Attached is the 2025-2026 Budget 
Calendar. The last page of the calendar also includes planned 2024 budget amendments dates as well. 
 
Notable items in the 2025-2026 biennial calendar: 

• The city will hold a minimum of three public hearings. The first public hearing is early in the 
budget process, after departments make their initial budget requests. This public hearing will 
focus on budgeted/projected revenues and will begin the process for property tax discussions. 

• Along with a budget ordinance, City Council will also pass a property tax budgeted levy 
ordinance. The approved ordinance and other documents are due to Skagit County on or before 
November 30, 2024. 

• The calendar includes preliminary dates for setting the 2025 utility rates for sewer, solid waste, 
and stormwater.  

• The calendar builds in time for council members to discuss the budget with the Finance Director 
and City Administrator. 

 
The first read of the 2024 Budget Amendment No. 2 is included on the council agenda for May 22, 
2024. We will bring back for a second read on June 12, 2024. 
 
FISCAL IMPACT, IF APPROPRIATE: 
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ATTACHMENTS: 
1. 2025-2026 Budget Calendar 
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red = public hearings; purple = budget or property tax ordinance; green = utility rates

2025-2026 Budget Calendar Target Date RCW Requirements/Notes

Council review of goals & objectives

Call letter issued to departments with budget priorities Wednesday, July 31, 2024
By 2nd Monday in September                                                                
RCW 35A.34.050

2024 year-to-date revenue and expenditure report distributed to departments Wednesday, August 7, 2024 Actuals through July

Budget requests from departments due to Finance; Springbrook closed to input 
with subsequent edits completed by Finance

Friday, August 30, 2024
To be filed with City Clerk by 4th Monday in 
September                                                                     
RCW 35A.34.050

City Council: Presentation of 2025-2026 preliminary revenues and expenditures 
requests from departments (unbalanced)
1st public hearing: 2025-2026 budget-projected revenues

Wednesday, September 11, 2024
By 1st business day in October. Completes 
Projected Revenue  Public Hearing for property 
taxes

City Administrator & Finance Director meetings with Council members to 
discuss budget and answer questions

September 12, 2024 - October 2, 
2024

Meet individually or in groups of three or less

City management team budget discussions
September 12, 2024 - October 2, 

2024

Finance and IT Committee: Discuss 2024 YTD information and 2025-2026 
preliminary budget

Wednesday, September 25, 2024

City Council: Mayor's preliminary budget and budget message presented
2nd public hearing: 2025-2026 preliminary budget
1st read of property tax ordinance

Wednesday, October 9, 2024
Due by November 1st (no later than 60 days 
before ensuing fiscal year)

Public Works Committee: 2025 utility rates discussion Wednesday, October 9, 2024

1st read of budget ordinance
2nd read of property tax ordinance
3rd public hearing: final 2025-2026 biennial budget

Wednesday, October 23, 2024

Council Study Session: 2025 utility rates
Discuss 2025-2026 budget as necessary

Wednesday, November 6, 2024

City Council: 2025 utility rates Wednesday, November 13, 2024

2025-2026 Budget Calendar
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2nd read of budget ordinance and adoption
If not yet adopted 3rd read of property tax ordiance
2025 utility rates as necessary

Tuesday, November 26, 2024 No later than last day of December

File property tax information with County Before 11/30/2024 Due November 30, 2024

If not yet adopted 3rd read of budget ordinance Wednesday, December 11, 2024 Last meeting of the year

Final budget transmitted to SAO and MRSC December 2024
Department budget narratives including 2024 accomplishments and 2025-2026 
goals and objectives due to Finance Director

Friday, February 14, 2025

2025 budget amendments
June 2025

December 2025

Mid biennial adjustment to 2026 budget November - December 2025
Must occur sometime between Sept 1 & Dec 31 
of the first year of the biennium Chapter 35A.34 
RCW

2026 budget amendments
June 2026

December 2026
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red = public hearings; purple = budget or property tax ordinance; green = utility rates

Date Regular Meeting Committee 2024 Budget Amendments 2025-2026 Biennial Budget

5/1/2024 City Council Study Session

5/8/2024 City Council 
Planning and Business 
Development

5/22/2024 City Council
Finance and Information 
Technology

Public hearing: 2024 budgment 
amendment no. 2
1st read 2024 budgment amendment 
no. 2

6/12/2024 City Council 
2nd read 2024 budgment amendment 
no. 2

6/26/2024 City Council Public Safety
7/10/2024 City Council Public Works
7/24/2024 City Council
8/14/2024 City Council Strategic Planning

8/28/2024 City Council
Planning and Business 
Development

9/4/2024

Joint City Council Study 
Session and Planning 
Commission

9/11/2024 City Council Public Safety
1st public hearing: 2025-2026 budget-
projected revenues

9/25/2024 City Council
Finance and Information 
Technology

10/2/2024 City Council Study Session

10/9/2024 City Council Public Works

2nd public hearing: 2025-2026 preliminary 
budget
1st read of property tax ordinance
Committee: 2025 utility rates

10/23/2024 City Council Strategic Planning

1st read of budget ordinance
2nd read of property tax ordinance
3rd public hearing: final 2025-2026 biennial 
budget

11/6/2024 City Council Study Session 2025 utility rates

11/13/2024 City Council 
Planning and Business 
Development

Public hearing: 2024 budgment 
amendment no. 3
1st read 2024 budgment amendment 
no. 3 2025 utility rates

Tuesday, 
November 26, 

2024 City Council
Finance and Information 
Technology

2nd read of budget ordinance and adoption
If not yet adopted 3rd read of property tax 
ordiance
2025 utility rates as necessary

12/4/2024 City Council Study Session

12/11/2024 City Council Public Safety
2nd read 2024 budgment amendment 
no. 3

If not yet adopted 3rd read of budget 
ordinance

2025-2026 Budget Calendar by Council Meeting

Finance and IT Committee: Discuss 2024 YTD information and 2025-2026 preliminary 
budget
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Finance and Information Technology 

Committee Agenda Item 

 

 

Agenda Item No.: d.2. 

Date: May 22, 2024 

From: Kelly Kohnken, Finance Director / City Clerk 

Subject: Business Licensing  

 
RECOMMENDED ACTION: 
Requesting feedback from City Council. 
 
ISSUE: 
 
 
BACKGROUND/SUMMARY INFORMATION: 
Chapter 5.04 of the Sedro-Woolley Municipal Code governs business licenses. The city plans to make 
revisions to the code to clarify requirements and definitions for both city staff and citizens.  
 
Why does the city issue business licenses: 

• Monitoring business activities operating within the city's jurisdiction, 
• Regulating certain types of business activities to ensure public safety and code compliance, 
• Cover a portion of costs incurred by the city for public safety and code compliance inspections, 

and 
• Ensure correctly categorized with the state to appropriately capture sales tax revenue. 

 
The city seeks to clarify the following: 

• 5.01.010(B)(5): "A seller located outside the city merely delivering goods into the city by means 
of common carrier is not required to register and obtain a business license; provided, that it 
engages in no other business activities within the city..."  

o If the business isn't using a "common carrier", instead using their own company vehicle, 
are they required to get a business license? For example, Home Depot delivering a 
freezer.  

o Should the city include a distinction between delivery only and the capacity to sell their 
vehicle? For example, the city could clarify that a beverage delivery company simply 
delivering to a grocery store would not require a city business license unless the drivers 
also sells product? 
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• What qualifies as a mobile vendor? Current code 5.01.010(C) "'Mobile vending' or ' mobile 
vendors' means sales of services and/or merchandise including food that occurs at or in a mobile 
vehicle, cart, trailer, or similar vehicle that can be moved from location to location." Does the 
following qualify as mobile vendors? 

o Business with a vehicle that picks up, launders, and delivers work uniforms 
o Business that sells oxygen tanks for ambulances to the Fire Department out of mobile 

vehicle 
o Mobile dog grooming  
o Mobile mechanic 
o Mobile re-keying 
o Delivery businesses, such as Amazon, UPS, FedEx 

• The below are NOT considered mobile vendors. Should this exception be removed from code? 
o Mobile vending that occurs during and as part of community events, which include 

Founders' Day, Blast from the Past, Loggerodeo, 4th of July, Thanksgiving, City of 
Lights Festival, and such other events as the city council may from time to time 
designate. 

o Mobile vending on private property when invited by the property owner for the limited 
purpose of serving the business and employees of the business on private property (for 
example, the mobile food vendor being invited to serve a manufacturing company's 
employees). 

o Mobile vending which occurs as part of a special event as defined by Chapter 12.44. 
• 5.01.010(B)(6) outlines activities that are not considered engaging in business. Should the below 

be included? 
o Working from home as a remote employee. 
o Selling personal possessions, including running estate sales (estate sale by a professional 

company would be considered engaging in business). 
• Currently "Vendors in a temporary bazaar or community fair, including mobile vendors, for 

which a master license has been given to the sponsor thereof." Should these vendors be required 
to obtain a city business license? 

 
Please note, public safety and code enforcement inspections may be applicable, regardless of whether a 
business license is required. However, the city business license approval process is an effective way to 
ensure the appropriate department is aware of the business and evaluate the need for an inspection.  
 
Below is the current business license fee schedule. 
 

 
 
5.01.010(E) "'Extension vending' means sales of services and/or merchandise including food that occurs 
at or in a mobile vehicle, cart, trailer or similar vehicle that can be moved from location to location but 
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is licensed to vend in a single, fixed location that provides access for employees and customers to 
plumber restroom facilities and tables and chairs." Current fee is $200 per location. Should this be 
revised to align with the mobile vending license? 
 
FISCAL IMPACT, IF APPROPRIATE: 
 
 
ATTACHMENTS: 
1. SWMC Business Licensing 
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Finance and Information Technology 

Committee Agenda Item 

 

 

Agenda Item No.: d.3. 

Date: May 22, 2024 

From: Woody Tovar Cano, IT Director 

Subject: 23SLCGP Update 

 
RECOMMENDED ACTION: 
 
 
ISSUE: 
 
 
BACKGROUND/SUMMARY INFORMATION: 
 
 
FISCAL IMPACT, IF APPROPRIATE: 
 
 
ATTACHMENTS: 
None 
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Finance and Information Technology 

Committee Agenda Item 

 

 

Agenda Item No.: d.4. 

Date: May 22, 2024 

From: Woody Tovar Cano, IT Director 

Subject: Website & Social Media Metrics 

 
RECOMMENDED ACTION: 
 
 
ISSUE: 
 
 
BACKGROUND/SUMMARY INFORMATION: 
 
 
FISCAL IMPACT, IF APPROPRIATE: 
 
 
ATTACHMENTS: 
1. Charts-Reports_Jan-May-2024(1) 
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Virus - Activity Trend 

From: 2024-01-18 00:00:00 (America/Los_Angeles)
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City of Sedro-Woolley

City of Sedro-Woolley - GA4 Analytics launch
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