
 

 
 

 
North Star Joint City Councils, Mayors, & County Commissioners Meeting Agenda 

September 30, 2025 | 6:00 p.m. – 8:00 p.m. 
 

Skagit County Public Health Department, Chinook Conference Room, 301 Valley Mall Way, Suite 110 in Mount Vernon 
 

Remote through Zoom: https://us06web.zoom.us/j/87180001980?pwd=eEVGUGkxZ3NkQkhYSnhBMEo2RTQrdz09 or by phone: 
1 (253) 215-8782, Meeting ID: 871 8000 1980, Pass Code: 143573 

 

Meeting Goals: 

• Review and provide input on the draft Interlocal Agreement (ILA) developed by the ILA 
Workgroup, which includes City Council representatives, Mayors, and a County Commissioner. 

• Share updates across jurisdictions to strengthen collaboration and trust. 
• Receive updates on opioid funding proposals and discuss next steps.  

1. Dinner & Networking (15 minutes) – 6:00 p.m. 

2. Welcome & Agenda Overview (10 minutes) – 6:15 p.m. 
• Call to Order and Roll Call 
• Overview of Meeting Goals and Agenda 

3. Daft Interlocal Agreement (ILA) Formalizing North Star (45 minutes) – 6:30 p.m. 
• Background and Overview of ILA Workgroup Progress 
• Input and Direction from Jurisdictions 
• Timeline and Next Steps 

4. Roundtable: Jurisdictional Cross-Sharing (30 minutes) – 7:15 p.m. 

• Highlights and unique approaches from each jurisdiction 
• Shared strategies: How has your jurisdiction addressed recent challenges? 
• Opportunities for regional collaboration since the last meeting 
• Looking ahead to 2026: What could be incorporated into a future workplan? 

3. Updates on Opioid Settlement Funds Proposals (10 minutes) – 7:45 p.m. 
• Brief updates from City Council discussions 
• Coordination of next steps across jurisdictions 

 
5. Summary & Next Steps (5 minutes) – 7:55 p.m. 

• Meeting wrap-up and next steps 
• Adjournment   
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